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0: Deguty Direetor (Support)
SUsIECP:  furvey of Trevel Functioas of Coutral Prosessing Srenah, Offier
of Persoonel.

| h attachments) dsted 20 August 1957 from IOyS to &,
PEVERENCE: Hemo ﬁ%mﬁmf "psmt gaent of Fersonsel to Csotrel Frooessc:g
Brmnch, Offies of Persoonel” (sttached es Ted A).

» 3 y DB/8 approval .
8 mmoranius sontaling recorpendations sudeitted for
Bash M&m are ocntained 1n parsgreph 5.

1. PROBLEMG

o dstermine sppropriste orgeal 1sation and steffing of ibe trawel func-
WMMWWW s dewipmtisss of C€.F.B. amployeas per-
forming the trevel fuaction.

2. PACTS EEARTNG N THE FROBLEN:

'3 F.5. Travel Sestion vas sssigned a /0 of 13 positions
* ﬁﬁW} sod vas Gelegated respomaibility for assisting
tawicrs in reghrd to travel 12 eraries, M%@ fokets e.p.
meummiagmwm. P .
Touve! Section employecs vere to lhmve logisties career service dssly-
natione solt were Lo be nomingsted by the Chief s‘:ﬁi‘ mien. uim e
tation Division, U.lL., was assigned WMty o mmi. mx‘w i
or and aselotasse to C.WEB. with regard wmnaw. LImASDo
mamptionge @pd for surveylng the performemce by CuP.B. of
stin: o the traneportation of the individual, whils logieties ad-
vises C.P.B. in ragard to more difficult trevel sases sad s o8

h. & (oot ioeluding the Fluance Section) is now wmeffisially or-
" %@me(m Vil sod MEAPR). The Trmvel
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C.P.B. bes, for ssveral months, bees treining Zrevel Section sibloyzes
o M&m’m ¢.P. 8. Personnei function sod Mmml Miﬁﬁ!& - |
slogees to perfors the C.P.B, Trawel fusetion. This bas been done 1o
oprder to Xeep wp with workload and to ipsure 411 eoverage in enses
af veasbticn, illness, ete.

general, sdministretive rather then logistieal in nature. The
technicnl and regaires employess with several yeers of spectalized
transportation expurionce.

B b veloped a vian {ses REPERSNOR) for recrgenizatios to cor-
i@?ﬁi&iﬁmmmjﬂfmm ?1 sl fanetions into tws geogrephie Ares soo-
tious. Deoh empioyee of the proposed wits wonid perform both
Pusotions. 0.P.3. estimstes that sn exployee oan be sradned to per-
Pform Doth funetions in spproximsbely W0 ROsthe e Chlel of

soasibie elinination of edditional sucts e
'Wm!ﬂmi&mimzm ; Lo heogane the ’ ) -
?;mmwwmwmmm to persit the generalised

Targe of the resen sant five Travel Jsction employees hnd no techrical
ngpartation etperience prior to thelir assligment to C.F.2.

ma work of both Pravel Seetion snd Porsonnel Seetion officers in-
voives asxisting trevelers In comnleting & mattitule «:zr!' thz;il wf
regdres anwwnring geastions of & geoeral wlurs. More testnical
geestions are referred %o ths Trensportation Rivision, O.%., whieh
also meies direct srrangemeats for movessst of porsonal effests.

Mﬁmmmmmmmmwmmmm
s of ¢.P.B. employess with lLogisties earesr Waﬂ, mt
han found 1t @iffioult to pien cereers for sush mmplayees boomuss of
the limibed applicabllity of their C.P.B. work to logisties careers.

A maber of the irdividoals sainatel by 0.L. for C.7.3. wacancles
MWW%WM&WWWW&
whether, in all sy C.8. 5. e WM with }W&m in the
sssigmert f coployems to the C.P.8. Trovel fusetion.
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Udhowh 1t is @iffienls vmmmg il oh e
ii maltiple respongibility, the Sifficalty has been imm in t!w

R "iumﬁwﬂeﬁvlmmmﬁtnmﬁm’&:- i
1atier ~ of the originel directive mf?ﬁmﬁn with ma
mﬁm 1% 4 apperent that logisties Sas m fally W ifﬁ
responsibilities for techudieal staff guldance Me,rg.g, Prave. zm
gione, or Tor the cmreer furtherenes of C.P. 0. Travel perechngl.

Centrel o the estire guestion of c.F.B.'s W&Wm and o ..
1&&&M¥&MMMrmMmﬁmmﬁﬁﬁﬁmw§a
uimwmw%w@mmmwu&matm -
wmmwzw%mnumwmmu :

iﬁ:m sf C.P.B. proves that ssither job is Aighly M&ww
Reresinel Seetion jobe do not lowolve genuine pemlm o e
mgvel jobs & not involve geoning toghnionl twmm work. :

antiea of & C.P.5. Treval or Persoonal officer are, in Mf lmlﬁr oy
clerdonl in asture. mlimW»zgmm ;m s
a basic koowledge of sopiionbls rdles, Mmﬂmﬂ .y %m
amﬁ%&iﬁwwwﬁﬁ;mmm. Presont ©.P.B. Trae

gaetian sonnal Sppear extramely compebent, dospite - L
ﬁ%wnwfmﬁwmimtmimﬂmwwwm

C.P.B. It is proiadie thet, vhen first m&gnizéiﬁ '_ 53, ur,;;,. t
Tegvel work we onsidersbly more techalenl anl wore Ssansding
srestaiined Enowledge Lhan is now the OBER.

] L ' . % w g-t?tBﬂl“
x%,m&‘mmﬁaﬁ,iﬁwiﬁvaxwmmw. -
eruvel snd Pargorme) offipers general Maiod ebadive, mz—m )
Peypesnsl or logisticn, carear service designations. nis, ml ol
wrald regquire thelr okrear scrviee MMw oy tiw t:tﬁ.m o "
the Dapaty Direstor {Support) aad, because of the gma_;r W-g are
thelr grocsssing work, sueh amployecs would not be reafti y%mk .
ferable to other mositicns with “4" gereer designstions. or o
ponsval employed reiations type would de more sxitable to suoh 1
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4. mmmmawlmwmmmma
X bepady iy, improvel efficiency and improved ser-

(1) Por the Ageuny: Eitmdsation of at lemnt ome O ‘
:MWW, mmzﬁyinﬂn’m&f
o eBpioyoos . ineroased C.P.3, sroceaming capenity.

kg Yremier: e procesalng besanse of redused witd:
1 (lnl-'l’, mmm‘m m&@mm&m [

fRiaSer: Setter ocoutrol
i & mere diversifiod sand 4

B i LK A

sing and emesuting its Treve
iss persomnsl in travel wort.
4. T recrgmnizadion of 0.9.35. Fropcaed by Perecorwl would remi‘t in

would expedite treveler MW fidlency sod morsie and
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LUNFIDENTIAL

Pou Mreoter of Feresame: 56 dlrected to admdi, mob later e
1% oetoler, & propopel for recrganizing 9w Costral Processiog Sresed
Lo leelade toe Thilowises

{1} A Pissues Seation of Pour positicns s two genersl procepsing sec-
tions {orgmaised geograghlioniiy) with s %0 31: w4 o entoed 11
wopiltone (one less then ab present).

{2) Rwitzion =f «t least see T/C posidica from the presert Ferssonel
ad Towrel deeticos.

(3) Bmth yosition in the geoeral processisg seetisns %o be responsible
for Both Per ,»mtm;mmargmmumm
1imits of ;smam C.P. 0. responathlilities.

Porocuns’ olrear sarvieq desigrations be asslpgsed Al wployoes of oo
recossendeld seaeral jrocessisg soetions of .25,

Toe Myevtor of Logistics be dirseted b0 provide, through the Treas-
pestmtion Divisios, for megular, perio@is malits of C.P.3. trewel
Mrentop of Pergoee’ .

Tas Divector of Porwonnal and Diregtor of logisties bz Sirested to

& progres for the perio@ie tealaing of C.P.B pevsosasl i&
artatlio:

dovalpy
travel roles; regpuistions ecd stendeeds, withia the ik, Tresayp
Myvision.

25X1A
Chisl, Fanagement 2%alf

The recomenedationg 1o |
m Di approv
'm/ﬂ R Wp bb/:

/s/

L. X, WEITE
Depaty Dirveetor
{fuppart)
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